AGENDA
General Meeting
MURRAMARANG COMMUNITY GARDEN Inc.
Garden Site, ANU Kioloa Coastal Campus
Murramarang Rd. Kioloa
Saturday 17 August 2019 – following AGM, held at 10AM
Chair: Marg Hamon
1. Apologies
2. Presidents Report – Ewen Sussman
3. Business arising from Minutes of general meeting, 8 September 2018 (posted on website)
1. Reports
· Finance –Richard Lake
· Garden Managers report –Harley Delves
2. General and any other business
· Sybille – “whiteboard duty role” – volunteer required
Motion:  That a volunteer updates the whiteboard adjacent to the entry gate on a weekly basis.

· Sybille – rat-baiting roster
Motion:   A 3 monthly roster for rat baiting be established. Important to use gloves and place the drums properly. 

· Sybille  - Alphabetize ALL communal beds (including beds beside compost bins and those behind the tea shed). This will make it easier for gardeners to identify the location of various crops and work to be undertaken at the working bee – volunteer/s required.
Motion: That all communal beds be marked with letters of the alphabet 

· Neil – Larger sized sleepers are not required for edging beds in the communal area – smaller sized planks allow: greater ease of transportation; lighter weight; easier construction; greater flexibility when forming beds; less cost; space saving.
Motion: that we purchase smaller sized treated pine planks for edging communal garden beds.

· Judith – In 2020 we will celebrate the 10th Year since our inauguration in October 2010.  Construction of the garden began in January 2011.  It is proposed that we establish a planning committee to celebrate 10 years of outstanding achievement for Murramarang  Community Garden- a celebratory lunch or dinner? A Fair at the garden? Volunteers for the committee?.
Motion: That we establish a Planning Committee, to report to the MCG Management Committee, to organize appropriate events to celebrate our 10th Anniversary. 

[bookmark: _GoBack]Any other matters.


Morning tea (bring a plate to share) – the Executive and members of the MCG Committee will be available after the meeting to listen to your ideas about the community garden and to answer your questions.
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